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ABSTRACT

Digital transformations are continuously changing how people live, work and function

in their societies. These applications of technology can be noticed in education, trans�

portation, data storage, communications and healthcare, among other fields. The devel�

opment and use of digital technologies is also impacting how governments operate and

function. Digital transformation, including artificial intelligence (AI) adoption, has

become one of the highest priorities for public organisations. For instance, governments

are increasingly trying to digitize their services through technology because of growing

public expectations. But today, some governments are asked to do more: to create an

enabling environment in which green, inclusive, equitable digital transformation

strengthens democratic societies and economies. Several studies have indeed revealed

critical digital competencies gaps in the public sector, including in the Global South. It

is therefore extremely important to identify and address those digital transformation

gaps and to succeed in the public sector, as a catalyst of change for societies and

economies in digital age. While there is a growing literature on the types of digital com�

petencies that public sector officials need, there is an unmet need to develop compre�

hensive digital competency frameworks that can: clearly identify the internal challenges

a government faces in its digital transformation journey; propose specific competencies

that can address those challenges, and: take into account some specificities of the

Global South. The AI and Digital Transformation Competency Framework unpacks the

major AI and digital transformation competencies needed in the public sector. The

framework aims to provide guidance not just for civil servants, but for inter�national

organisations and regional and national actors to support capacity development. Each

Competency Domain is structured around three Proficiency Levels: Basic, Medium and

Advanced, and includes an 'AI�specific level' that aims to identify and unpack the major

AI elements. 
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Digital Planning and Design.

Source: Adapted from Harvard 
https://medium.com/digitalhks/teaching-digital-at-the-kennedy-

school-of-government-a-road-map-part-4-3504cf4534bc 

Data Use and Governance.

Digital Management and Execution.

Basic –

Intermediate –

Advanced –
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OECD Digital Government Policy Framework 

Definitions of digital transformation 

Public Digital 

Gartner 

OECD-OPSI 
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Use of AI to combat improve service delivery in Latin 
America 

Context 

Solution 
Brazil 

Panama 
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Japan’s Digital Agency as an example of strong 
digital leadership 
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Developing flexible and adaptable strategies 
in Australia and Tunisia 
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Source: 
https://digitalstrategy.undp.org/documents/Digital-Strategy-2022-2025-

Full-Document_ENG_Interactive.pdf 
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Options for Action 

Options for Action 

Options for Action 

Options for Action 
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